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MINUTES

Of the August 7, 2017
Board of Directors Meeting 

	Directors Present:
	Harvey Hayek, Robert Leer, Leo Wick, Sr., Terry Hays, Cynthia Rodibaugh

	Directors Absent:
	None

	Others Present:
	David A. Van Dresar, General Manager; Monique Norman, Legal Counsel; Erin Atkinson, HALFF & Associates; Bradley Loehr, BEFCO Engineering, Inc.


The meeting was called to order by President Wick at 8:30 a.m., on August 7, 2017 at the Fayette County Agricultural Building Conference Room 104 located at 255 Svoboda Lane, in La Grange, Texas.  A quorum to conduct business was declared to be present.  
President Wick asked if there were any public comments.  There were none.
Minutes from the July 10, 2017 board of directors meeting were presented. Mr. Hays made the motion to approve the minutes of the board of directors meeting.  Mr. Hayek seconded the motion and the motion was approved.
The July 2017 financial statements and outstanding bills were presented by Ms. Pyle.  Mr. Leer made the motion to approve the financial statements and pay the outstanding bills.  Mr. Hayek seconded the motion and it was approved.  
The board considered action on the TML MultiState IEBP Rerate Notice and Benefit Verification Form.  Ms. Pyle presented the rerate sheet and discussed the changes in the Employer Group Medical Plan.  She stated that the premiums were increasing by 24 percent for both employees and the family coverage.  There being no further discussion, Mr. Leer made the motion to approve the rerate.  Mr. Hayek seconded the motion and the motion was approved.
Erin Atkinson of HALFF & Associates gave a presentation on his company’s database software package and HALFF’s proposal for the Fayette County GCD.  Mr. Atkinson gave a brief history of his company including its 10 year history in database design.  He stated that over 40 entities are currently using the HALFF database software, including several groundwater conservation district.  Mr. Atkinson demonstrated many features of the database via a power point presentation and discussed how the database is accessible via mobile devices.  Mr. Leer asked how long it would take to implement the database.  Mr. Atkinson stated that it would take 4 to 6 months.  Mr. Hayek asked what other districts had paid for the database.  Mr. Atkinson stated the he could get the information to the district.  A brief discussion ensued regarding the differences that could be seen in the database packages from one entity to the next.  Mr. Atkinson then presented HALFF & Associates proposal for developing and implementing a database for the district with a cost of $35,000.00 for the database and $5,000.00 per year for hosting.  
The board considered action on the proposed final draft of the fiscal year 2017-2018 budget.  Mr. Van Dresar presented the final draft of the budget to the board.  Van Dresar stated that the cost of the database was included in the budget if the board approved and accepted the HALFF proposal.  There being no questions, Mr. Leer made the motion to accept and approve the FY 2017-2018 budget as presented.  Mr. Hays seconded the motion and the motion was approved.
The board considered action on the proposal from HALFF & Associates to provide a database for the district and the yearly hosting costs.  There being no discussion, Mrs. Rodibaugh made the motion to accept and approve the proposal from HALFF & Associates.  Mr. Hayek seconded the motion and the motion was approved.

Mr. Van Dresar gave the District Manager’s report to the board:  
Complaints:

No complaints were received by the district office in the month of July.

Meetings and Public Education:

No presentations were made during the month of July.

General Business

1. Update on GMA 12 and GMA 15 

· TWDB sent an email to the member districts of GMA 12 regarding inconsistencies in the desired future conditions that were submitted.
· Fayette County GCD was one of the district named in the letter.
· The TWDB found that the drawdown levels for the Sparta and Carrizo aquifers exceeded the variances that were specified in the desired future condition statement.
·   Andy Donnelly with DBS&A has spoken with the TWDB and a solution to the inconsistencies has been developed.
· GMA 12 will hold a public meeting late August or early September to address the corrections that need to be made.
2. Update on Permit Approval 

· One permit were granted by the General Manager in the month June.

i. P-2017-006 was granted to Geo Southern Energy Corporation on July 31, 2017 for 38.67 acre feet of water for use to for fracking operations.

3. Drought Conditions 

· Much of Fayette County remains in D0 (Abnormally Dry) drought conditions at this time, however, D1 (Moderate Drought) conditions have developed along our western region.
· July rainfall averaged 0.82 inches.  The gauge at the Colorado River above La Grange collected the most rain with 2.06 inches and the Buckner’s Creek gauge collected the least with 0.02 inches. 
4. Update Legislature and News Articles 

Mr.  Van Dresar updated the Board on the District Goals and Management Objectives and upcoming meetings and seminars were presented. 
Items were identified for the next meeting’s agenda.  The next meeting is scheduled for Monday, September 11, 2017 in Room 104 of the Fayette County Agricultural Building located at 255 Svoboda Lane, La Grange, Texas 78945.
There being no further business, Mr. Hays made the motion to adjourn the meeting.  Mrs. Rodibaugh seconded the motion and the motion was approved.  President Wick adjourned the meeting at 10:08 a.m.

 Leo Wick, Sr., President



Cynthia Rodibaugh, Secretary Treasurer
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